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Faculté des sciences de l'administration
Département de management

PLAN DE COURS

MNG-6059 : Dynamics of Global Strategy
NRC 18036 | Hiver 2017

PrésentielMode d'enseignement : 
3-0-6Temps consacré :  3Crédit(s) : 

This course takes an integrated approach to global strategy. As firms are increasingly faced with ever more complex 
strategic choices, contingent on the interaction between global and local forces, managers need to develop a dynamic 
mindset that will allow them to seize the opportunities (and identify risks) afforded by such multifaceted challenges. The goal 
is to allow students to develop an integrated and dynamic perspective to global strategy. Topics include : the design of 
organizations and processes; the role of managers and executives; the impact of international operations, manufacturing, 
and marketing on firms' global strategies and value creation; and strategic networks and alliances.

This course is the English version of MNG-6014 Design et processus organisationnel. Students that have previously taken 
this course can't subscribe to this one. Only one of those two courses will be accepted.

Plage horaire
Cours en classe

mercredi 12h30 à 15h20 PAP-3323 Du 9 janv. 2017 au 21 avr. 2017

 Il se peut que l'horaire du cours ait été modifié depuis la dernière synchronisation avec Capsule. Vérifier l'horaire dans Capsule

Site de cours
https://sitescours.monportail.ulaval.ca/ena/site/accueil?idSite=74928

Office Numbers and Schedules
 Yan Cimon. Ph. D.

Pavillon Palasis-Prince, Office 2417 
 yan.cimon@fsa.ulaval.ca

Tél. : 418-656-2131  poste 5675
 Disponibilités

Wednesday 15 30hrs – 16 30hrs
By appointment

 Yan Cimon
 Enseignant

yan.cimon@fsa.ulaval.ca

Soutien technique
  Comptoir d'aide APTI (FSA)

Palasis Prince, Local 2215-B
http://www.fsa.ulaval.ca/techno 
caa@fsa.ulaval.ca

418-656-2131 poste 6258

https://www2.ulaval.ca/plan-du-campus/carte-interactive-du-campus.html
http://www.capsule.ulaval.ca
https://sitescours.monportail.ulaval.ca/ena/site/accueil?idSite=74928
http://www.fsa.ulaval.ca/techno
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Introduction

This course takes an integrated approach to global strategy. As firms are increasingly faced with ever more complex 
strategic choices, contingent on the interaction between global and local forces, managers need to develop a dynamic 
mindset that will allow them to seize the opportunities (and identify risks) afforded by such multifaceted challenges. The goal 
is to allow students to develop an integrated and dynamic perspective to global strategy. Topics include: the design of 
organizations and processes; the role of managers and executives; the impact of international operations, manufacturing, 
and marketing on firms' global strategies and value creation; and strategic networks and alliances.

Pedagogical values
Learning is a shared effort between the professor and students. Thus, it is expected that you will have prepared before 
class. Required readings are compulsory.

General Objectives

The general objective of this course is to provide students with a multidisciplinary view of the many facets of global strategy. 
Class discussions and cases will be privileged tools for class interaction using a practice-oriented and functional perspective, 
without losing sight of leading edge research.

Detailed Objectives

First, students will develop synthetic and analytical abilities to envision the breadth and complexity of issues that 
organizations face while operating in the global arena. Second, students will have to share their ideas in order to learn from 
each other. Third, students will learn to think about strategy from an implementation-related perspective.

Program Goals and Objectives

  Program Goal Program Objective
1. Be capable of critical thinking Demonstrate  in critical-thinking skills

studying and analyzing problems in the field 
of business

2. Possess the skills and underlying knowledge to make complex 
business decisions (MBA)

Demonstrate  and  in knowledge skills
different areas of business administration in 
identifying, analyzing and  solving problems
and making complex decisions

Be an expert in the field of study (Professional M. Sc.) Demonstrate the knowledge, skills, 
attitudes and behaviours required to work in 
the field of study

3. Have a global business mindset Demonstrate the  ability to interact effectively
in business with people from other cultures

4. Be an effective communicator a) Written Produce a professional text using 
appropriate business style and vocabulary

b) Oral Deliver a professional oral presentation 
using an appropriate business style and 
vocabulary

5. Have an ethical and socially responsible attitude Integrate the principles of responsible 
 into development and ethical conduct

strategic reflection and problem solving
6.

Be prepared to use a variety of management and leadership skills 
Have self-awareness as a manager and 

, with knowledge of their  leader strengths

Course Description
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Be prepared to use a variety of management and leadership skills 
(MBA)

, with knowledge of their  leader strengths
and weaknesses

 

Course's Level of Contribution to the Achievement of Program Objectives :

  Shortened Program 
Objectives

 

Level of contribution

How does the course contribute to the achievement of 
objectives?

Evaluation Activity(ies)

Name of evaluation 
activities that measure 
the achievement of 
objectivesNot at all Very little Moderately To a 

Great 
Extent

1. Critical-thinking skills       X Synthesis (reading + 
case)

Take-home exam
2. Knowledge and skills 

in solving problems 
and making complex 
decisions (MBA)

      X Company analysis

Knowledge, skills, 
attitudes and 
behaviours required 
to work in the field of 
study (Professional 
M. Sc.)

         

3. Ability to interact 
effectively with 
people from other 
cultures

    X   Participation

4. a) Professional text 
production

      X  

b) Professional oral 
presentation

      X Synthesis + case 
presentation

5. Integration of 
principles of 
responsible 
development and 
ethical conduct

      X All course deliverables

6. Strengths and 
weaknesses as a 
manager and leader 
(MBA)

    X   Company analysis

Instructional Approach

This course will consist in a mix of classical lectures, case studies, student presentations and student interactions.

Here is a list of learning activities that will be used in the course: 

LEARNING 
ACTIVITIES DESCRIPTION

Required and 

Suggested Readings

You will be assigned a reading list from the website that will help you to assimilate this 

subject's concepts.
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Suggested Readings subject's concepts.
PowerPoint 
Presentations

A series of PowerPoint presentations summarizing the course material have been prepared 
with a view to serve as study guides and to help with note taking.

Video Capsules Capsules are short presentations of course material by the teacher. Videos by experts and 
practitioners allow you to see concepts in action or to help with illustrating this course's 
contents.

Your Contribution to 
Course Development

Should you have suggestions, please forward them to your prof directly via email.  The 
materials you suggest may be used in future semesters.  Thank you in advance.

Discussion Forums Whether to ask a question about the subject or participate in a debate, you will have to 
contribute to the forum in a meaningful and constructive manner.

Online Quizzes N/A
Practical Work and 
Exercices

Practical work and exercises will help you prepare for the final exam.

Business Cases Business cases will help you prepare for the final exam and help you participate in a 
meaningful way.

Papers and 
presentations 
(individual and team)

These activities are designed to facilitate and improve your learning experience.  Consult the 
Evaluation section for more information.

Exam (Take-home) At the end of the semester, you will have to write a take-home exam on topics covered in the 
course. Consult the Evaluation section for more information.

Le tableau ci-dessous présente les semaines d'activités prévues dans le cadre du cours.

Titre Date

Session 01 : Introduction 11 janv. 
2017

Session 02 : The global business environment 18 janv. 
2017

Session 03 : The strategist 25 janv. 
2017

Session 04 : Inside the organization 1 févr. 2017
Session 05 : From RBV to KBV 8 févr. 2017
Session : Individual/team meetings (optional - by appointment) 15 févr. 

2017
Session 06 : Strategy and value creation 22 févr. 

2017
Session 07 : Marketing strategy 1 mars 

2017
Reading week 8 mars 

2017
No Mid-term Exam  
Session 08 : Operations strategy 15 mars 

2017
Session 10 : Strategy, technology and innovation (online) 22 mars 

2017
Session 11 : Internationalization of the firm 29 mars 

2017

Course Content

https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564286&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564287&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564288&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564289&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564290&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564291&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564292&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564295&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564296&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564297&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564298&editionModule=false
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Session 12 : Networks and Alliances 5 avr. 2017
Session 13 : Synthesis (Final exam given to students) 12 avr. 

2017
Session : Optional questions (by appointment) 19 avr. 

2017
Final exam to be handed in 19 avr. 

2017

Note : Veuillez vous référer à la section  de votre site de cours pour de plus amples détails.Course Content

Graded Assignments

Titre Date Mode de 
travail Pondération

Company analysis À déterminer En équipe 20 %
Synthesis (reading and case) À déterminer En équipe 10 %
Synthesis + Case presentation À déterminer En équipe 10 %
Take-home exam Dû le 19 avr. 2017 à 

15h30
Individuel 40 %

Participation À déterminer Individuel 20 %

Hard and soft copies of your paper(s) will be handed in. The hard copy will be handed in at the beginning of the class. The 
soft copy will be sent by email or dropped in an electronic deposit box (boîte de depot électronique) as agreed. PowerPoint 
presentations will be sent at least 24hrs before your presentation takes place. The penalty for late papers is 10% per day.

All papers will be written with the assistance of a word processor (e.g. MS Word). They shall follow the Harvard or APA 
formats (Times New Roman, 12 pts, double-spaced). A cover page, clearly identifiable sections, page numbers and a list of 
references are a must.

Informations détaillées sur les évaluations sommatives

Company analysis
Date de remise : À déterminer

Autoévaluation : À déterminer
Contribution au travail d'équipe 
:

À déterminer

Mode de travail : En équipe
Pondération : 20 %
Répartition de la correction 
et critères :

80 % Corrigé par l'enseignant
10 % Autoévaluation

Critère Notation

Rigor in undertaking my tasks and respecting deadlines 2
Significance of my contribution to the improvement of the overall 
work

2

Evaluations & Grading

Sommatives

https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564299&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564300&editionModule=false
https://sitescours.monportail.ulaval.ca/ena/site/module?idSite=74928&idModule=564301&editionModule=false
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work
Ability to listen and deal with contradictory opinions 2
Patience with other team members 2
Level of interaction with all the members of the group 2

10 % Contribution au travail d'équipe

Critère Notation

Presence at team meetings 2
Attributed work handed to other members according to team directives in 
due time

2

Engagement in team work 2
Respectful behaviour towards team members and their opinion 2
Supportive behaviour in team interaction 2

Remise de l'évaluation : Boîte de dépot
Directives de l'évaluation : This will be done in teams. The company will have been cleared with the professor prior to 

starting the analysis. It will be 15 pages long.

Synthesis (reading and case)
Date de remise : À déterminer

Autoévaluation : 30 avr. 2017 à 21h51
Contribution au travail d'équipe 
:

30 avr. 2017 à 21h52

Mode de travail : En équipe
Pondération : 10 %
Répartition de la correction 
et critères :

80 % Corrigé par l'enseignant
10 % Autoévaluation

Critère Notation

Rigor in undertaking my tasks and respecting deadlines 2
Significance of my contribution to the improvement of the overall 
work

2

Ability to listen and deal with contradictory opinions 2
Patience with other team members 2
Level of interaction with all the members of the group 2

10 % Contribution au travail d'équipe

Critère Notation

Presence at team meetings 2
Attributed work handed to other members according to team directives in 
due time

2

Engagement in team work 2
Respectful behaviour towards team members and their opinion 2
Supportive behaviour in team interaction 2

Remise de l'évaluation : Boîte de dépot

Directives de l'évaluation : This consists in synthesizing (not summarizing) required and optional readings for a given 

https://sitescours.monportail.ulaval.ca/ena/site/evaluation?idSite=74928&idEvaluation=292754&onglet=boiteDepots
https://sitescours.monportail.ulaval.ca/ena/site/evaluation?idSite=74928&idEvaluation=292755&onglet=boiteDepots
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Directives de l'évaluation : This consists in synthesizing (not summarizing) required and optional readings for a given 
class. This means linking the theoretical content with the case study for that class. The 
written portion consists in 10 pages.

Synthesis + Case presentation
Date de remise : À déterminer

Évaluation par les pairs 
:

30 avr. 2017 à 22h02

Mode de travail : En équipe
Pondération : 10 %
Critères de correction : Critère Notation

Understanding of the core concepts 2
Presentation addressing the core issues of the 
case

2

Pedagogy and ability to explain the concepts 2
Overall dynamics of the group in the presentation 2
Timing 2

Remise de l'évaluation : Oral presentation
Directives de l'évaluation : Teams will present the results of their syntheses.  The presentation shall last 20 min 

followed by a 15 minute question period.

Take-home exam
Date de remise : 19 avr. 2017 à 15h30
Mode de travail : Individuel
Pondération : 40 %
Remise de l'évaluation : Boîte de dépot
Directives de l'évaluation : The exam will be given out on the last class (12 Apr 2017) and will be handed in on the 19th.

Participation
Date de remise : À déterminer
Mode de travail : Individuel
Pondération : 20 %
Directives de l'évaluation : Participating means showing up for class. Your participation will be judged from the quality 

of your interactions in class and on the forum, not their quantity.

Grading Scale

Cote % minimum % maximum

A+ 95 100
A 90 94,99
A- 85 89,99
B+ 80 84,99

Cote % minimum % maximum

C+ 65 69,99
C 60 64,99
E 0 59,99

https://sitescours.monportail.ulaval.ca/ena/site/evaluation?idSite=74928&idEvaluation=292757&onglet=boiteDepots
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B 75 79,99
B- 70 74,99

Course Language Policy

Students have the possibility of handing in their papers and answering their exams in French with no consequences on their 
grade. However, course materials, instructions and exams will not be translated and will be available in English only.

Plagiarism

FSA ULaval does not tolerate conduct that does not comply with its ethical standards. The Règlement disciplinaire à 
 lists some 20 academic infractions that are subject to penalty. Everyone l'intention des étudiants de l'Université Laval 

knows the most common errors, but are you aware that copying a few sentences from a work on paper or a website without 
inserting quotation marks or citing the source are two of the infractions? Or that summarizing an author's original idea in your 
own words without citing the source, and translating a text in part or entirely without stating its origin, are also prohibited? To 
avoid exposing yourself to consequences ranging from failing a course to expulsion from the university, consult the following 
website: . You'll find everything you need to avoid plagiarism.http://www.fsa.ulaval.ca/politiquereglement 

Disciplinary Regulations

Any student who is found to have committed a violation of the Règlement disciplinaire à l'intention des étudiants de 
in this course, especially involving plagiarism, will be l'Université Laval (Université Laval student disciplinary regulations) 

subject to the penalties set out in the regulations. Students should familiarize themselves with sections 23 to 46 of the 
disciplinary regulations.

These can be found (in French only) at the following web address:
http://ulaval.ca/reglement-disciplinaire

Students with disabilities, learning difficulties or mental health problems

Students who have a letter of  [English: certificate of academic accommodation] Attestation d'accommodations scolaires
issued by a counsellor from the  section [French acronym: Accueil et soutien aux étudiants en situation de handicap
ACSESH; English: students with disabilities support services section] must inform their professor or instructor at the start of 
the session so that accommodation measures in the classroom or during examinations can be put in place by their program 
administration. Students with a functional impairment or disability who do not have this letter must contact the ACSESH at 
656‑2880 as soon as possible.

ACSESH strongly recommends that you take advantage of all the services to which you are entitled in order to succeed in 
your program, without discrimination or special privileges. For more information, please see the Procédure de mise en 

 [English: application for accommodation measures] at: application des mesures d'accommodations scolaires https://www.
.aide.ulaval.ca/cms/Accueil/Situations_de_handicap

Laptop and Software Requirements

Students are expected to have a laptop compatible with the FSA ULaval technological environment in order to participate in 
course activities both inside and outside the classroom (e.g. management simulations, online quizzes, Securexam, etc.).

Minimum software requirements for compatibility with the FSA ULaval technological environment:

•  Operating systems:
•  Windows 10, 8.1, 8, 7 or Vista
•  Mac OS X 10.7 and later

•  Students are encouraged to install Windows with the Boot Camp assistant (or with virtualization software) on 
their Mac because some software used in course work only on Windows

•  Office Suite:

•  Microsoft Office 2016, 2013, 2010 or 2007:

http://www2.ulaval.ca/fileadmin/Secretaire_general/Reglements/Reglement_disciplinaire.pdf
http://www2.ulaval.ca/fileadmin/Secretaire_general/Reglements/Reglement_disciplinaire.pdf
http://www.fsa.ulaval.ca/politiquereglement
http://ulaval.ca/reglement-disciplinaire
https://www.aide.ulaval.ca/cms/site/aide/lang/fr/Accueil/Situations_de_handicap
https://www.aide.ulaval.ca/cms/site/aide/lang/fr/Accueil/Situations_de_handicap
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•  Microsoft Office 2016, 2013, 2010 or 2007:
•  Microsoft Word
•  Microsoft Excel
•  Microsoft PowerPoint

•  Browsers:
•  Google Chrome
•  Microsoft Edge
•  Microsoft Internet Explorer 11
•  Firefox
•  Safari

* We support the latest version of theses browsers (which automatically updates whenever it detects that a new version 
of the browser is available).

Course Evaluation

At the end of the course, the Faculty will conduct a summative evaluation, by soliciting your comments and suggestions, to 
determine whether the teaching method achieved its goals and your degree of satisfaction. During the session, a link to the 
course evaluation questionnaire will be uploaded to the course website home page. This evaluation is very important, as it 
will allow us to improve the course. The course supervisors thank you in advance for your collaboration. Please note that this 
evaluation is confidential.

•  Link to the  .course evaluation system

Students with disabilities, learning difficulties or mental health problems

Students who have a letter of  [English: certificate of academic accommodation] Attestation d'accommodations scolaires
issued by a counsellor from the  section [French acronym: Accueil et soutien aux étudiants en situation de handicap
ACSESH; English: students with disabilities support services section] must inform their professor or instructor at the start of 
the session so that accommodation measures in the classroom or during examinations can be put in place by their program 
administration. Students with a functional impairment or disability who do not have this letter must contact the ACSESH at 
656‑2880 as soon as possible.

ACSESH strongly recommends that you take advantage of all the services to which you are entitled in order to succeed in 
your program, without discrimination or special privileges. For more information, please see the Procédure de mise en 

 [English: application for accommodation measures] at: application des mesures d'accommodations scolaires https://www.
.aide.ulaval.ca/cms/Accueil/Situations_de_handicap

Required Materials

Readings and cases
There is no course pack. All course materials will be made available through WebCT. Articles will be downloadable in .pdf or 
.html format via EBSCO Business Source Premier, a major commercial database. See :
http://www.bibl.ulaval.ca/mieux/chercher/portails/administration/administration_bd#Incontournables 

Books
The professor may recommend books to assist students. These readings will be optional.

Other
Students should stay informed using established news sources like the Financial Times, the Wall Street Journal, the Globe 
and Mail and the National Post.

 may also be interesting to students (Academy of Management Journal, Academy of Management Specialized journals

Review, Strategic Management Journal, Administrative Science Quarterly and Journal of International Business Studies) as 

Teaching Materials

https://oraweb.ulaval.ca/pls/eve/evaluation_enseignement
https://www.aide.ulaval.ca/cms/site/aide/lang/fr/Accueil/Situations_de_handicap
https://www.aide.ulaval.ca/cms/site/aide/lang/fr/Accueil/Situations_de_handicap
http://www.bibl.ulaval.ca/mieux/chercher/portails/administration/administration_bd#Incontournables
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Review, Strategic Management Journal, Administrative Science Quarterly and Journal of International Business Studies) as 
well as practitioner-oriented journals (Harvard Business Review, MIT Sloan Management Review, California Management 
Review or Business Strategy Review).

Cette section ne contient aucune information.

References and Appendices


